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i
ii
 (
Notice to All Applicants
The application for applying for funding for water quality nonpoint source projects is available online at 
http://www.deq.idaho.gov/Applications/319G/
. We welcome your comments and suggestions on how to improve the application form and the process used for applying for future funds. You may respond by using the “Leave Us Feedback” link found along the left sidebar of the application. 
)
[bookmark: _Toc290040024]I. Introduction
In 1987, Congress established the Nonpoint Source Management Program under Section 319 of the Clean Water Act (CWA). Section 319 helps states address nonpoint source water pollution by identifying affected waters and adopting and implementing management programs to control or eliminate the sources of pollution. For example, the Program may help others better understand how to use best management practices (BMPs) to prevent surface runoff from entering a water body and degrading water quality. The Idaho Department of Environmental Quality (DEQ) has administered Idaho's Nonpoint Source Program since 1989. Since that time DEQ has dedicated personnel to develop and implement a Program that will meet its water quality goals. 
Each year the U.S. Environmental Protection Agency (EPA) uses a congressional appropriation to provide funding to states with approved Nonpoint Source Programs. DEQ’s Program funding is conditioned on its performance in the previous year. DEQ’s performance last year can be evaluated by reviewing its 2014 Performance and Progress Report for the State of Idaho Nonpoint Source Management Program at http://www.deq.idaho.gov/media/60152068/idaho-nonpoint-source-management-program-performance-progress-report-2014.pdf. Once DEQ receives its federal grant award we work with local governments, state agencies, nonprofit organizations, and others to provide funding to a wide range of vetted and approved water quality projects. 
DEQ has compiled a list of impaired water bodies from across the state (§303(d) list) and will assist others to develop and implement projects with a goal of improving water quality. DEQ regional WQ staff can provide services to help reach this goal. They lead the effort to obtain input from local watershed advisory groups and other public through various outreach efforts. 
The purpose of this document is to assist you in completing the application for project funding. Applications for projects that support and are consistent with the goals of previously established watershed-based plans are strongly encouraged. Watershed-based plans, commonly referred to by DEQ as implementation plans, are intended to address the cause(s) of impairment to a water body or aquifer, and target pollutant load reductions that, if achieved, will improve water quality and the long-term health of the watershed.
[bookmark: _Toc290040025]Water Quality Priorities for Grant Year 2016
A §319 grant can be used to fund surface and ground water protection and remediation projects that intend to implement accepted management  practices to reach their desired goal. The grant can also fund projects whose goal is to develop new and innovative techniques for protecting or improving water quality. DEQ utilizes a long-established process to decide which projects will receive funding in any given year. Projects selected to receive funding must eventually be approved by DEQ’s Director and EPA. 
EPA approved DEQ’s watershed-based planning efforts. Information on watershed-based planning can be found on EPA’s website at http://www.epa.gov. 
Each year the largest share of the state’s 319 funding goes to projects that target reducing specific pollutant loads (total maximum daily loads [TMDLs]) in priority §303(d)-listed waters. The §303(d) list is found at http://www.deq.idaho.gov/water-quality/surface-water/tmdls/table-of-sbas-tmdls.aspx

Some examples of projects that would be eligible to receive funding include those that intend to address:
· Stormwater  discharges
· Erosion problems occurring on agricultural lands
· Discharges to surface and groundwater from  animal feedlot operations and grazing
· Discharges from rural roads and right-of-ways , and
· Threats to sources of drinking water 
[bookmark: _Toc290040026]Questions about DEQ’s 2016 water quality priorities should be directed to the DEQ regional office with jurisdiction over the specific geographical area and watershed. A list of DEQ’s regional offices and staff can be found at www.deq.idaho.gov/about-deq.aspx, or by turning to page 15 of this Guide.
 Pre-Application
Applicants for Nonpoint Source project funding are not required to submit a pre-application. The pre-application is an optional first step in the application process. Pre-applications can be submitted on-line to DEQ . The pre-application offers DEQ an opportunity early on to understand the goals of the proposed project and provides other information that may be useful as the application process continues. Pre-applications also give DEQ the opportunity to contact the applicant to provide feedback on the project that may prove helpful in completing the application.
The pre-applications can be accessed at www.deq.idaho.gov/Applications/319G.
The pre-application consists of the first 3 pages of the application form. To complete a pre-application provide the information requested on the form. When finished you are prompted to submit the pre-application. The pre-application is then available to DEQ for review. The information in the pre-application is stored in DEQ’s database and can later be used to populate the application if the applicant chooses to proceed. When a pre-application is submitted it receives a unique alpha-numeric code. This code will remain associated with the project application and will be the primary means of identifying the project as the application advances through project review and processing. The applicant will use the project code to access their application through DEQ’s and again later for invoicing purposes. 
[bookmark: _Toc290040027]Project Application
The project application log-in page can be accessed online at www.deq.idaho.gov/Applications/319G. If you submitted a pre-application you will be prompted on the log-in page to provide the email address from which the pre-application was submitted and the application number. Once that step is completed hit enter and you will be directed to the first page of the application. On the first page and elsewhere in the application you will note that certain fields have already been populated with information from the pre-application. To complete the application provide the information requested on the remaining pages. A complete application must be submitted online and a separate signed hard copy must be delivered to DEQ by July 31, 2015. Your application will not be considered complete until DEQ has received both the online copy and a signed and dated hard copy. 
Before submitting an application your project should be thoroughly vetted by the Watershed Advisory Group (WAG) with jurisdiction over the watershed.  WAG support of proposed projects is an important first step in the funding process. After receiving WAG approval the application will be reviewed by DEQ staff and others to determine if minimum requirements have been met and the application is technically complete. An application must be technically complete for the project to advance to the responsible Basin Advisory Group (BAG) for funding consideration. To assist the BAG in the decision making process each BAG representative receives a copy of the technically complete project application and its supporting information.  You will be contacted by DEQ and scheduled a time to present your project to the BAG. Following your presentation the BAG may ask you questions about the project. Once presentations have ended the BAG will recess to discuss the projects. Following the recess the BAG will announce in priority order of priority the projects they will recommend for funding in 2016. 
Applicants who provide additional project information beyond that which is required by the application itself must clearly identify in the application the additional information that was provided. All additional information must include sufficient detail on the source and availability of the information. The applicant is not required to include copies of supplementary information with the application. If additional information is submitted DEQ will not guarantee how the information might be used or considered during the funding decision process. Any supplemental information provided will become the property of DEQ and will not be returned.
DEQ encourages applicants to make every effort to submit a sufficiently detailed and technically complete application. A limited amount of time is available to the BAG’s during the decision making process to review proposals before funding decisions must be made. Submitting a technically complete application at the outset helps to garner support for the project and further ensures it receives full consideration throughout all stages of the review process. 
Signed and dated hard copies of applications—including all letters of support— should be submitted to:
Idaho DEQ
Attn: Dave Pisarski
319 Program Coordinator
1410 N. Hilton
Boise, ID 83706
A complete application package will consist of:
A  project application submitted online 
A signed and dated hard copy of the application
All  original signed and dated letters of support (including letters from parties that had agreed to contribute matching funds to the project, specifically acknowledging their commitment and contribution)
[bookmark: _Toc290040028]Permits, Authorizations, and Approvals
Applicants are solely responsible for obtaining all required permits, authorizations, certifications, and approvals prior to going forward with the proposed project.  The applicant should account for the time they need to secure these approvals in their project work plan.  The person listed in the application as the Signature Authority will be considered the person responsible for obtaining all required approvals. 
Technically Complete Applications
All applications submitted will undergo a review by DEQ to determine if the project supports the state’s efforts to achieve its water quality goals. The information the applicant provides will be used in the evaluation process to determine whether the application meets the minimum requirements for completeness. Incomplete applications will be immediately voided by DEQ and will not be considered for funding. Only applications determined to be technically complete will be evaluated and ranked by the respective BAG’s. 
[bookmark: _Toc290040030]II. How to Apply
This section describes the various steps for completing and submitting a project pre-application and application. This guidance document can be viewed at any time when filling out an application by clicking on the Application Guide link found on the left sidebar of the application home page: www.deq.idaho.gov/Applications/319G
 
To start an application enter the information requested on the first page and continue with all remaining pages. You may exit the application at any time by using the log out tab found on the left side bar of the page. To return to your application go to the home page and enter the assigned project number and the e-mail address used to start the application, and click Sign In.   
[bookmark: _Toc290040031]Step 1: §319 Pre-Application (optional)
Project Name: The water body that is expected to be most impacted by the work associated with the project should be included in the project name. A general description of the type of project (e.g., stream bank restoration, wetlands construction, riparian fencing) should also be included in the name. If the project is not watershed specific but rather is intended to be research oriented,  provide a name that best describes what is to be accomplished through this project. Project names should be12 words or less.  
[bookmark: _Toc290040032]Project Sponsor
Organization Name: The organization is the party who will receive the grant awarded to the project. For administration purposes the name entered here will be responsible for completing the project under the terms set forth in the subgrant document.
Organization Phone: The phone number of the organization named in the application. The individual identified as the Signature Authority (reference page 11 for information on Signature Authority) should be reachable at this phone number.
Organization FAX: The phone number at which the Organization receives facsimile transmissions.
Organization E-mail: The e-mail address to use when transacting business related to the project, over the term of the project. Unless otherwise directed the email address provided will receive all routine email correspondence and automated responses from DEQ regarding the project. This email address should be used by the applicant when needing to make changes to the application and when preparing an invoice. Ensure this e-mail address by re-entering it in the Confirm E-mail Address box.
Organization Address: The address at which the organization receives its general mail delivery.  DEQ will use this address when needing to contact the organization in writing, for any reason.
Postal Code: Enter the 5 or 9-digit postal (zip) code associated with the organization’s address.  
Field Officer: The Field Officer is the person designated by the organization as being primarily responsible for the day-to-day activities of the project, including the oversight of all work, timelines and budgets listed in the work plan. The project field officer will be called upon by DEQ to answer questions and provide information on the project. (Note: The project field officer may also be known as the project manager, or vice versa. This person will generally not be the same as the person listed as having Signature Authority for the organization.)
Field Officer Phone: The phone number at which the Field Officer can be contacted during    normal business hours. 
[bookmark: _Toc290040033]Project Location
Primary County: A drop-down list is provided to select the county in which most of the project field work is expected take place. 
Other Affected Counties: If field work might also take place in a county (ies) besides the primary county, enter those counties by using the drop-down list. 
HUC (Hydrologic Unit Code):  A HUC is a unique 8-digit sets of numbers assigned by DEQ to represent specific watersheds in the state. If you know the HUC of the watershed in which your project is located enter it in the space provided. If you are unsure, click on the My HUC tab and follow the steps provided to identify the HUC in which your project is located.
Latitude and Longitude: Enter the digital latitude and longitude for the project site at which you expect the greatest pollutant load reduction would be measured once the project work has been completed. If you are unsure of the coordinates for this site use the link located next to the blank data fields and follow the directions provided to use the interactive map to identify the approximate coordinates for the site. 
TMDL Effort
Is this project part of a TMDL effort? Select Yes or No. 
If you answered yes enter the name of the TMDL, or use DEQ records available at http://www.deq.idaho.gov/water-quality/surface-water/tmdls/table-of-sbas-tmdls.aspx, or click on Find my TMDL. 
Once the name of the TMDL and the status of the TMDL implementation Plan are known enter them in the box provided. Describe how the project is expected to help achieve the goals listed in the TMDL. Contact DEQ regional office staff with any questions on TMDL’s located within their jurisdiction, or for up-to-the-minute information on TMDLs and implementation Plans. 
[bookmark: _Toc290040035]Expected Outcomes and Benefits
Project Location Description: Enter a detailed description of the primary project work site. Include in the description references to local landmarks or features unique to the area that might make locating the project site easier for parties attempting to reach the location. 
Also enter the outcome you expect will result from successfully implementing the project. Information entered in this box should, at a minimum, include: 
· water quality benefits 
· The impact the project is expected to  have on local communities 
Provide information on any related efforts currently underway by others that could reasonably be expected to further improve water quality in the watershed.
[bookmark: _Toc290040036]Tracking Project Results
A monitoring plan should be included with the application itself, or provided under separate cover. The applicant has the option to instead reference a plan that is already complete and make it available to DEQ upon request.  List the parameters to be monitored during the project, including the frequency of monitoring.  Provide the name of the party(ies) who will be responsible for monitoring and providing results. Monitoring efforts may focus on such things as water chemistry and specific biological factors. Monitoring baseline conditions in the watershed is recommended initially, followed by a protocol that calls for monitoring at some regular frequency thereafter. Post- project implementation monitoring is also important for measuring improvements in the watershed that may occur over time. Monitoring results must be available to DEQ upon request. Contact your DEQ regional office staff for assistance with designing a monitoring plan for your project.
[bookmark: _Toc290040037][bookmark: _GoBack]Estimated Total Project Cost
Provide an estimate of the total cost of the project including required match and §319 funds. A minimum of 40% of the total project cost must come from eligible matching funds.  Include the name of the party(ies) contributing matching funds and the amount each party has committed to provide.  An example of project funding can be found in Appendix A.
Note, any funds that originate in other federal coffers are generally not eligible to include as match for a 319 Grant. Also ineligible are funds previously committed as match for a different federal grant. Parties that have agreed to provide match should submit a signed and dated letter confirming their commitment. Letters should be submitted to DEQ either with the final application or under separate cover. Letters should include information that identifies the type of match (i.e., in-kind, soft, hard) being contributed, its value relative to the project, and an explanation of how the value of the match was determined.
After completing this section click the Submit tab at the bottom of the page to transmit the pre-application to DEQ. An e-mail will be sent to you verifying DEQ’s receipt. The email will include a link to use to return to the application to complete the remaining pages.
[bookmark: _Toc290040038]Step 2: §319 Project Application—Due July 31, 2015
If you submitted a preapplication notice upon returning to the application some of the information previously entered has populated certain fields in the application. 
[bookmark: _Toc290040039]Regional Priority
Before proceeding further in the application you are encouraged to contact staff in the DEQ regional office that has jurisdiction over the geographic area of the proposed project. DEQ can provide input on your project and if it aligns with water quality priorities established for that area. In most cases a project will rank higher in priority when the project’s importance in terms of meeting goals previously set for the watershed has been confirmed.
[bookmark: _Toc290040040]Project Details
Water Body Type: Using the drop-down list select the type of water body that the project is expected to have its greatest effect on.
Project Type: Using the drop-down list select the category (ies) that best characterizes the type of project you will be implementing. If more than one category applies, depress and hold the control key and select all other categories.
Primary Pollutant(s) to be Addressed: Using the drop-down list select the pollutants that are expected to be reduced once the project has been completed. If your project is expected to reduce the load of an unlisted pollutant select Other from the list and enter the name of the pollutant in the space provided. 
Beneficial Uses Affected by the Project: Using the drop-down list to select the beneficial use(s) that will be supported by successful implementation of the project. If a certain beneficial use is not listed select Other from the list and enter the use in the space provided.
Best Management Practices (BMP’s) to be implemented: Using the drop-down list select the BMPs that will be implemented under the project workplan. 
[bookmark: _Toc290040041]Estimated Annual Load Reduction
Provide an estimate of the nitrogen, phosphorus, and/or sediment load that is expected to be reduced as a result of successful completion of the project. Enter the estimates in the data box provided. Include information in support of how the estimate was derived. The Calculate Annual Load link provided directs you to a site that provides additional information on estimating load reductions. You may also contact DEQ staff for assistance. 
[bookmark: _Toc290040042]Monitoring Plan
A monitoring plan must be included either in the application or provided later under separate cover. 
A monitoring plan must, at a minimum, include:
 The parameters (chemical, biological, other) to be monitored
 The frequency of monitoring 
 The name and contact information for the party(ies) responsible for  
                          monitoring and reporting results
 The cost of the monitoring

[bookmark: _Toc290040043]Monitoring must follow commonly accepted practices and standards unless otherwise approved in advance by DEQ. The goals and objectives of the monitoring should be discussed with DEQ and agreed to in advance. Reaching agreement in advance ensures the monitoring to be undertaken produces results that are of value to all parties.

Public Information and Education 

Describe the process that will be used to inform the general public of the goals and objectives of the project at the outset and routinely thereafter.
Work Plan – Task Calendar
The project work plan must include all tasks associated with the project. Each task listed must include a timeframe, starting with the earliest date the task might begin up through the latest date work associated with the task would be expected to take place. A budget must be entered for each task. 
The workplan begins on page 6 of the application. Start by identifying the first task and continue by providing the information called for in each of the data fields that follow. For example, in the Time Frame Summary field provide information that best describes the work that will be associated with this task over the timeframe entered. In the Responsible Party field provide the name of the party (ies) responsible for implementing the task listed in the workplan. In the Approximate 319 and Match Funding Allocation fields enter, in whole dollars, the amount of match and 319 funds assigned to complete the task. In the Task Deliverables field, include information on the various types of records that will be maintained throughout the project to document progress and success in reaching the goal of the task. 
When finished click Save this Task. The information will be saved in the respective field and displayed in the work plan. Continue to build your work plan by entering each additional task and its required information. There is no limit on the number of tasks you can enter. Once you have finished a complete task list and related information will be displayed. 
On application pages 7 - 11 provide the cost for each work plan task, broken down by specific line items. These line item costs should be listed where they apply under any or all of five budget categories: Administrative, Monitoring, and Outreach; Subcontractual; Travel; Supplies, Operating and Equipment; and Indirect. The total project cost in 319 and match dollars as derived from the workplan must equal the amount listed under the five specific budget categories. 
Appendix A includes an example of a hypothetical project budget.
Budget Category—Administrative, Monitoring, and Outreach Costs (Note: when combined the total 319 funding budgeted in this category may not exceed 10% of the total 319 funding requested for the project)
Administrative costs can apply to a wide range of tasks associated with managing a project.  Under this category list each staff position (job classification) that is expected to perform administrative-type duties for the project. Enter the number of hours each position will work on the project and the position’s hourly pay rate. Pay rates can be adjusted to include the cost of fringe benefits paid for the position.  Fringe benefits might include insurance, retirement, vacation and sick leave, and any other standard benefits that an employee holding that position would normally be entitled to receive. After entering the information continue using the same steps for each additional administrative position assigned to the project. Follow these same steps for other staff that will be tasked with monitoring (ie. water chemistry, biological, BMP effectiveness, photo point, etc.) and/or public information/outreach duties for the project. When complete this budget category should include all administrative, monitoring, and public information/outreach costs for the project. 
Budget Category—Subcontractual Costs (must directly relate to work plan tasks)
Subcontractual costs are considered costs related to services and skills that are needed to complete the project as planned, that you must go outside of the organization to obtain. Under this budget category list the services and skills needed and describe how they will be used on the project. Provide the cost of each. Include the 319 and match amounts for each line item.  Multiple line items may be entered to show all sub-contract related costs for the project.
Information on costs for a variety of standard services can be found on the website www.NationalContractors.com  This information may assist you with estimating the cost of a service that may be needed to complete your project. Use of this information is entirely at the discretion of the applicant and is not required or otherwise endorsed by DEQ.
Budget Category—Travel Costs (includes mileage/rate, meals, lodging, etc.)
Enter the type of travel needed to complete the tasks in the work plan. Various types of travel are included in a drop-down list.  Select a travel type then describe the purpose of the travel. In the Rate field enter the number of trips for travel by air, and for ground transportation enter the total number of miles.  Enter an estimated total cost per trip for travel by air, and for ground travel enter the cost per mile.  For example, you are required to evaluate the progress being made on a project by being on-site.  A round-trip to the site is 20 miles by personal vehicle (category) and the project work plan requires you to perform 20 evaluations (description) over the life of the project. Based on this example you would enter a total of 400 miles (quantity) for evaluations. In addition, the rate your agency uses when budgeting for ground travel is $0.50/mile.  Enter this information and the cost of ground travel to do site evaluations over the life of the project will be automatically calculated and the result displayed in the Total field.  You will also use this category to enter general travel expenses for things such as meals, lodging, parking fees, etc.
Budget Category—Supplies, Operating, and Equipment Costs
Supplies are considered tangible items that are needed to complete a task. Examples of common supplies needed by staff to perform administrative tasks are pens, copier paper, binders, stamps, and toner cartridges.  Waders, work gloves and shovels are supplies that may be needed to plant trees in a denuded riparian area, while rocks, shrubs and grass seed are supplies often needed when you are attempting to stabilize an eroding streambank. Equipment costs typically are assigned to items that require greater capital outlay to acquire, such as the cost of computers, office furniture, boats, trailers, seed drills, all-terrain vehicles, etc. When budgeting equipment costs the applicant is required to provide sufficient detail to explain how the equipment will be used on the project. Equipment should be entered as separate line item in the budget, with an estimated cost for each item. Operating costs are costs that are necessary to implement the project. These may include, for example, the cost of operating a front-end loader, or the cost of dredging a settling pond to remove sediment that had accumulated over time.
Budget Category—Indirect Costs (not to exceed 10% of the combined 319 budget for the administrative and travel budget categories)
Indirect costs are often referred to as “the costs of doing business”. These costs can include, for example, the cost to rent office space and to pay for telephone service, utilities (electric, gas, water) etc. Indirect costs must be pro-rated to account only for the percentage of time the item will be used to support the specific project. Each indirect cost should be listed as separate line item in the budget and should include an estimated dollar value in the Total Amount field that follows the description of the item.
[bookmark: _Toc290040045]
Sources of Match
A minimum of forty percent (40%) of the total cost of the project must be paid from local funds (match).  Matching funds may be in the form of cash contributions (hard match);the  value of services provided by personnel (in-kind match); and the value of supplies, materials, and equipment contributed to the project (soft match). The match contributed to a project can be entirely one type, or can be a combination of the three. The source of the match, typically a person, agency, or special interest group, must be listed along with the actual or calculated dollar value of the contribution. To qualify as match the contribution must not have originated in the budget of another federal agency or program.  This applies regardless of the type of match.   Qualifying match  most often will come from local or state government agencies, private enterprises, or individuals who have a vested interest or other reason for supporting the project. There are a small number of federal programs whose funding is eligible as match on a 319 project. Contact DEQ if you have questions about the eligibility of a source of match being considered for use on your project.
Identify each source of match by using the Add Match Source to List tab.
A signed and recently dated letter from each match source acknowledging their contribution is required and should be included with the final application.
Letters of Support
Applicants are required to show that their projects have support in their local community and from others in the watershed. Letters of support may be from area residents, local government officials, civic and environmental organizations, and industry and trade associations. Letters should reference the name of the project and the reason(s) for their support. Letters must be signed and recently dated and should be included with the final project application upon submittal. Projects that have a large, diverse, support base often will receive greater attention and stronger consideration for funding by officials throughout the competitive funding cycle.
[bookmark: _Toc290040047]Signature Authority
Signature Authority Name: Enter the name of the person who is authorized to enter into legally binding contracts (subgrants) on behalf of the organization. This individual will be fully responsible for completion of the project under the terms of the subgrant. The person signing the subgrant is also responsible for ensuring that project funds are used and managed as described in the subgrant.
Signature Authority Title:  Enter the official title of the person designated as having signature authority on the project.
Signature Authority Phone: Enter the phone number at which the person having signature authority can be contacted at during normal business hours. 
[bookmark: _Toc290040048]III. Project Reporting 
Parties that receive a subgrant to implement a §319 project are encouraged to routinely remain in contact with their DEQ regional office throughout the life of the project to report on progress. The person designated as the project field officer should also contact with the local WAG on a regular basis to inform them on the progress that’s being made. A schedule of WAG meeting dates is available from your DEQ regional office.
[bookmark: _Toc290040049]IV. Important Dates
The information provided below lists key dates in the project application and funding process. Fixed dates are displayed in bold. In some cases date ranges are given to provide for greater flexibility in scheduling. 
[Note: Beginning in 2015 DEQ will no longer convene a meeting of the BAG Chairman in December to recommend which projects to fund the following year. Instead, the project rankings that are established in October at the regional BAG meetings will be used as the basis to determine which projects to fund the following year.]

· April 20, 2015: The optional project pre-application and application period opens. To begin the application process go to www.deq.idaho.gov/Applications/319G/Default.aspx 
· July 31, 2015: The last day to submit a completed application to DEQ. 
· August 10 – September 4, 2015: DEQ state and regional office staff will review each project application to determine if the application is technically complete. An application must be  technically complete to be eligible to advance further in the funding process.
· September 11, 2015: DEQ distributes all technically complete project applications to the appropriate Basin Advisory Group (BAG) representatives, for review.
· October 1 – October 31, 2015: A representative for each project determined to be technically complete will be contacted and scheduled to go before the regional BAG to present an overview of the project and to answer questions. After presentations have ended the BAG will caucus to discuss and weigh the merits of each project. The BAG will then proceed to rank the projects based on the information in the applications and the presentations, the regional water quality priorities, and the amount of funding needed to implement the project.
· November 13, 2015: DEQ will compile a list of the projects it will recommend to EPA to fund in the next budget cycle. The recommendations will be based on the rankings established by the regional BAG’s, and the amount of funding DEQ expects to have available to fund projects the following year. 
· December 2, 2015: The preliminary funding list compiled by DEQ will be forwarded to each BAG Chairman along with the project applications and any supplementary information received. The Chairman will be asked to review the information and respond with their agreement or objection to the outcome. If an objection is received DEQ will pursue an alternate course of action with the Chairman until agreement is reached.
· Mid- March, 2016: Project applications that were recommended for funding will be transmitted to EPA for review and approval. EPA’s review must be completed within 30 days of receipt of the information. EPA may question the content of an application and/or DEQ’s funding recommendations.  If necessary DEQ will respond to EPA according to established procedures.
· April 15, 2016: A complete nonpoint source program grant application package will be forwarded to DEQ’s director for review and approval. 
· April 30, 2016: DEQ submits its complete application for 2016 funding assistance to EPA.
· May 20, 2016: The date DEQ expects to receive its grant obligation letter from EPA. Upon receipt all applicants will be notified of their project’s funding status.  Projects that were approved for funding will be required to initiate the process of securing funds by submitting a Subgrant Development Request Form (SDRF) complete with the information requested.
 
[bookmark: _Toc290040050]V. §319  Project Application Resources

[Note to Applicants: The 2015-2020 Idaho Nonpoint Source Management Plan was recently approved by EPA and is available at http://www.deq.idaho.gov/media/60153107/idaho-nonpoint-source-management-plan.pdf ]
 i

2010 Integrated Report

http://www.deq.idaho.gov/water-quality/surface-water/monitoring-assessment/integrated-report.aspx

Compendium of Best Management Practices to Control Polluted Runoff

http://www.deq.idaho.gov/media/458917-compendium_report_2003_entire.pdf

Idaho Agricultural Best Management Practices

www.oneplan.org/BMPs.asp

Source Water Assessments (Assessments Report Database at bottom of this page)

http://www.deq.idaho.gov/water-quality/source-water/assessments.aspx


Surface Water Reports and Program Guidance

http://www.deq.idaho.gov/water-quality/surface-water/water-quality-studies-and-reports.aspx

TMDLS

http://www.deq.idaho.gov/water-quality/surface-water/tmdls.aspx

TMDLS table

http://www.deq.idaho.gov/water-quality/surface-water/tmdls/table-of-sbas-tmdls.aspx


[bookmark: _Ref289331333][bookmark: _Toc290040052]DEQ Contact Information
For general questions regarding administration of the §319 Nonpoint Source Program, contact Dave Pisarski, 319 Program Coordinator, at (208) 373-0464 or dave.pisarski@deq.idaho.gov 
For assistance with estimating pollutant load reductions, contact Darcy Sharp at (208) 373-0502 or darcy.sharp@deq.idaho.gov.
For questions related to ongoing or proposed 319 projects contact the DEQ regional office in your area, as  shown on the map on the previous page. Regional office contact information is listed in the table below.

	Address
	Contact Information

	Department of Environmental Quality
Boise Regional Office
1445 North Orchard
Boise, Idaho 83706-2239
	Lance Holloway 
(208) 373-0550
lance.holloway@deq.idaho.gov
\

	Department of Environmental Quality
Coeur d’Alene Regional Office
2110 Ironwood Parkway
Coeur d’Alene, Idaho 83814
	Kristin Larsen
(208) 769-4606
kristin.larson@deq.idaho.gov 

	Department of Environmental Quality
Idaho Falls Regional Office
900 North Skyline, Suite B
Idaho Falls, Idaho 83402
	Troy Saffle
(208) 528-2650
troy.saffle@deq.idaho.gov 

	Department of Environmental Quality
Lewiston Regional Office
1118 F Street
Lewiston, Idaho 83501
	Cynthia Barrett
(208) 799-4370
cindy.barrett@deq.idaho.gov 

	Department of Environmental Quality
Twin Falls Regional Office
650 Addison Avenue W, Suite 110
Twin Falls, Idaho 83301
	Katie Shewmaker
(208) 736-3880
katie.shewmaker@deq.idaho.gov



	Department of Environmental Quality
Pocatello Regional Office
444 Hospital Way #300
Pocatello, Idaho 83201
	Lynn Van Every
(208) 236-6160
lynn.vanevery@deq.idaho.gov 

	Department of Environmental Quality
State Office
319 Program Coordinator
1410 N. Hilton
Boise, Idaho 83706
	Dave Pisarski
(208) 373-0464
dave.pisarski@deq.idaho.gov  
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[bookmark: _Appendix_A._Budget][bookmark: _Ref289690524][bookmark: _Toc290040053]Appendix A. Budget Example 
In the example below a county commissioner has identified the need to dig a big hole. Some of the work can be done with county resources, but the county will also need help with §319 funds to finish the project. 
	Task
	County Resources 
(match)
	Need help 
(§319 funds)

	1. Planning Meeting

2. Develop Plans and Specs 

3. Dig the big hole                                            
	$800 
	$200 

$2,700

11,300

	
	
	

	 
	
	

	4. Purchase and plant trees around the big hole
5. Ribbon Cutting Ceremony
	$1,500   

3,000
	$500

	
	
	

	Total:
	$5,300
	$14,700

	

	Big Hole Total Project Cost = $20,000


After submitting their proposal the State §319 Program responds:
“It looks like you can complete the big hole project for $20,000. That’s reasonable, but unfortunately DEQ can’t grant you $14,700 in §319 funds to use on the project. The rules on funding require the County to pick up a minimum of 40% of the total cost of the project. If you can do that DEQ can fund the remaining 60%.[ Multiply the total project cost by 60% (.60) to calculate how much of the cost of the project can be paid for with §319 funds] The most DEQ can grant for this project is $12,000.”
With the lesser amount from DEQ’s §319 program available to help fund the project the commissioner had to re-assess the project tasks and budget. His goal now was to determine whether County resources would be available to fund $2,700 of project work that he had planned to pay for with §319 grant funds.
The commissioner studies the workplan and budget and soon realizes that the $2,700 budgeted to pay to have a consultant develop plans and specs for the project could be avoided by having County staff do this work. The project budget is subsequently revised, as follows.
	Task
	County resources 
(match)
	Need help 
(§319 funds)

	1. Planning Meeting
	$800 
	$200 

	2. Develop Plans and Specs 
	$2,700
	

	3. Dig the big hole
	
	$11,300

	4. Purchase and plant trees around the big   
    hole

	$1,500 
	$500

	5. Ribbon Cutting Ceremony
	$3,000 
	

	Total:
	$8,000
	$12,000

	
	
	

	Big Hole Total Project Cost = $20,000


With the County now providing the required 40% ($8,000/$20,000 = 0.40) of the total project cost the budget could be approved
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