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[bookmark: _Toc290040024]I. IntroductionNotice to All Applicants
The application to use to apply for funds in 2017 for a nonpoint source project can be found at http://www.deq.idaho.gov/Applications/319G/. As you become familiar with the application we welcome your comments on how DEQ might improve the application  and the process used to apply. Comments can be submitted by clicking on the “Leave Us Feedback” link found in the sidebar on the log-in page. 

In 1987 Congress established the Nonpoint Source Management Program under Section 319 of the Clean Water Act (CWA). Section 319 helped states address nonpoint source water pollution by identifying affected waters and adopting and implementing programs to control or eliminate the sources of pollution. For example, the NPS Program may help others better understand the types of best management practices (BMPs) that could be used to prevent surface runoff from entering a water body and degrading its water quality. The Idaho Department of Environmental Quality (DEQ) has administered a Nonpoint Source Program since 1989. Since then DEQ has dedicated personnel to develop and implement a Program that would meet its water quality goals. 
Annually the U.S. Environmental Protection Agency (EPA) uses a congressional appropriation to provide funding to states with approved Nonpoint Source Programs. Program funding is conditioned on the states performance in the previous year. An evaluation of DEQ’s performance in 2015 can be found at 2015 Performance and Progress Report for the State of Idaho Nonpoint Source Management Program at http://www.deq.idaho.gov/media/60152068/idaho-nonpoint-source-management-program-performance-progress-report-2015.pdf. Once DEQ receives its federal grant it works with local governments, various state agencies, nonprofit organizations, and others to make funding available to a wide range of vetted and approved projects. 
DEQ maintains a list of impaired water bodies from across the state (§303(d) list). The list is used to identify which water bodies to focus resources and implement projects on to improve water quality. DEQ water quality staff assist others by providing services aimed at achieving their water quality goals. They lead the effort to obtain input from local WAG’s and others through various outreach efforts. 
The purpose of this Guide is to assist you with completing a 319 application. Preference may be given to projects that support and are consistent with the goals of an established watershed-based plan. Watershed-based plans (implementation plans) are developed to address the source of an impairment to a water body or aquifer and include specific pollutant load reduction targets that, if achieved, will improve water quality in the watershed.
[bookmark: _Toc290040025]Priority Nonpoint Source Projects for Grant Year 2017
 §319 grants can be used to fund both surface and ground water projects that will use best management practices to reach their goal. Grants can also be used to fund projects with goals that include developing new and innovative technologies aimed at protecting or improving water quality. DEQ uses a long-established process to make its decisions on which projects to fund in the upcoming budget cycle. Those decisions will not be considered final until the approval of DEQ’s Director and EPA’s designated authority has been granted.
Information on watershed-based plans is available on EPA’s website at http://www.epa.gov. 
Each year the largest share of DEQ’s 319 funding is assigned to those projects that target reducing specific pollutant loads (TMDL’s) found in §303(d)-listed waters. The list of those waters is available at http://www.deq.idaho.gov/water-quality/surface-water/tmdls/table-of-sbas-tmdls.aspx
[bookmark: _Toc290040026]Questions about water bodies that will be  prioritized for action in 2017 should be directed to the specific DEQ regional office  responsible for addressing water quality issues in that area. A list of DEQ regional offices and staff is available at www.deq.idaho.gov/about-deq.aspx, or on page 15 of this Guide.
 Pre-Application
Applicants seeking funding for a nonpoint source project are not required to submit a pre-application. The decision to submit a pre-application is optional. The pre-application consists of the first three pages of the application form. After completing the pages a note will appear on the screen asking the applicant if they want to submit the information to DEQ as a pre-application. Once a pre-application has been submitted it becomes available to DEQ for review. The information is stored in the database for retrieval later when the applicant intends to complete the application. Once submitted the pre-application is assigned a unique alphanumeric code. The code will forever remain linked to the project and will serve as the primary means for others to reference the project whenever necessary.
The pre-application gives DEQ an opportunity to understand the objectives and goals of the project early on in the process. In some cases information revealed in the pre-application will give DEQ the opportunity to contact the applicant to gain a better understanding of the project, or to offer feedback that may prove helpful to the applicant when completing the application.
The pre- application/application is available at www.deq.idaho.gov/Applications/319G.

[bookmark: _Toc290040027]Application
The project application can be acc                         If a pre-application was submitted  the applicant can continue from that point to complete the nine pages that follow which, in total, constitute an application. To begin enter the email address from which the pre-application was submitted, and the alphanumeric identifier that was assigned to the proposal at the same time. After doing so click on the “enter” tab to access the remaining pages of the application. On these pages you will find some fields already populated with information that was provided in the pre-application. Continue by providing the information requested in all other fields. Complete applications must be received by DEQ in both online and in signed hard copy form by the August 5, 2016 closing date. DEQ will not consider the application to be complete until it has been received in both its online and hardcopy forms. 
    The application login page                                 The application login page can be found  at www.deq.idaho.gov/Applications/319G. 
   

Prior to submitting an application the project should be introduced to the WAG with jurisdiction over the watershed the project will be located in, and thoroughly vetted by that group. Receiving WAG support is a critical  first step in the funding process. Once the WAG has approved the project to move forward+ DEQ and others, if necessary, will review the application to determine if it is technically complete. All applications must first be determined to be technically complete before they can advance to the local BAG for further review and funding consideration. To help with the decision making process each BAG member receives a copy of the applications and any supporting information for all projects that  are being planned in the Basin. A short time afterwards DEQ will contact each project sponsor to schedule a time for him or her to present their project to the BAG. After presentations have been completed the BAG may have questions. Once all questions have been answered the BAG will take a short recess to discuss the merits of the projects. The BAG will reconvene to announce the projects they recommend be funded in 2017. 
Any information provided in support of an application that DEQ considers being over and above what is reasonably needed to answer a question cannot be guaranteed to be reviewed or otherwise used to support making funding decisions. Information of this type will not be returned.
DEQ encourages applicants to submit sufficiently detailed and technically complete applications at the outset. BAG’s often have a limited amount of time to review all applications and supplementary information prior to when funding decisions need to be made. Providing a technically complete application at the outset is highly recommended and often will help garner support for a project and ensure it receives full funding consideration throughout all stages of the process. 
A complete project application package includes:
An online submittal of the application 
A signed and dated hard copy of the application
All  original signed and dated letters of support (include letters from parties that offered to contribute matching funds to the project, specifically acknowledging the project and their commitment, and the dollar value of their contribution)

Submit signed and dated hard copies of the application to:
Idaho DEQ
Attn: Dave Pisarski
319 Program Coordinator
1410 N. Hilton
Boise, ID 83706
[bookmark: _Toc290040028]Permits, Authorizations, and Approvals
Applicants are solely responsible for obtaining required permits, authorizations, certifications, and approvals within the required timeframe. Applicants should factor in the time it will take to obtain permits, etc. as they are preparing the project workplan. The person identified in the application as having Signature Authority for the project will be held responsible for obtaining required permits, etc. 
Technically Complete Application
All technically complete applications will be thoroughly reviewed to ensure the proposed projects support DEQ’s ongoing effort to achieve the state’s water quality goals. Information the applicant provides will be used by DEQ to determine whether the minimum requirements for completeness have been met. An application found to be incomplete will immediately be voided by DEQ and will no longer be eligible to receive funding. 
[bookmark: _Toc290040030]II. How to Apply
This guidance document can be called upon and used by the applicant at any time in the application submittal process. Move the cursor and click on the Application Guide link found in the left sidebar of the login page and elsewhere in the application (www.deq.idaho.gov/Applications/319G  ) .
 Start an application by going first to the login page and entering the information requested. Continue by providing the information requested on the remaining pages. You may exit the application at any time by clicking on the log out tab found in the left side bar of the page. Using the log out tab to exit will ensure that the information you had entered up to that point will be safely stored in the database and available in the application when you return. Exiting in any other manner will not store the information, requiring you instead to begin anew when you return. 
To return to the application go to the home page and follow the process described earlier and sign in . 
[bookmark: _Toc290040031]Step 1: §319 Pre-Application (optional)
Project Name: The water body that will be most influenced by implementation of the project should always be included in the name of the project, along with a general description of what the goal of the project is. For example, a general description may include wording as simple as, “stream bank restoration, wetlands construction, or riparian fencing”. If the project will not focus on a specific watershed but instead  will be one that is more research oriented, expected to produce  results that may apply to watersheds in general, the name should capture the outcome as being one that may be applied on a broader scale. A project name should be as descriptive, yet as brief , as is needed to give the reader a sense of what is to be accomplished.
[bookmark: _Toc290040032]Project Sponsor
Organization Name: The sponsor of a project is most often an organization, unit of government, or section 501c3 (non-profit) entity that is expected to receive the grant awarded to a project. For administrative purposes the name entered here will be considered to be the party responsible for completing the project under the terms set forth in a subgrant document.
Organization Phone: The phone number of the responsible party entered in the previous field of the application. 
 Organization FAX: The phone number at which the responsible party receives its’ facsimile transmissions.
Organization E-mail: The e-mail address the responsible party will use to transact all official project related business over the life of the project. Unless DEQ is informed otherwise all project related email correspondence will be sent to this address. The applicant will use this address when there is a need to revise a project application, for example, or to submit an invoice. Ensure the address is accurate by re-entering it in the Confirm E-mail Address box.
Organization Address: The address at which the responsible party’s general mail is delivered to. The address entered here is the one DEQ will use to contact the responsible party, for any reason.
Postal Code: Enter the 5 or 9-digit postal (zip) code associated with the responsible parties address.  
Field Officer: The field officer is the person the responsible party designates as being primarily responsible for the day-to-day activities of the project including, for example, overseeing all work and managing all workplan task timelines and budgets. The project field officer is the person DEQ will call upon to answer questions and provide information on the project. (Note: the field officer is often  known as the project manager, or vice versa. This person most often is not the same person as the one who has Signature Authority for the organization.)
Field Officer Phone:The phone number to use to contact the field officer during normal business hours. 
[bookmark: _Toc290040033]Project Location
Primary County: In most cases the majority of work involved in a 319 project will take place within the boundaries of one county. The application provides a drop-down list of all counties in the state. Select the county that applies for your project.
Secondary Counties: If work on the project is expected to extend beyond the boundary of the primary county, use the drop-down list to select all additional counties. 
HUC (Hydrologic Unit Code): The HUC is an 8-digit set of numbers assigned by DEQ under the guidance of national policy to represent specific watersheds in Idaho. If the applicant knows the HUC for the watershed in which the project will be located, enter it in the space provided. If the HUC is not known click on the My HUC tab and follow the steps provided to identify the HUC that applies to the project.
Latitude and Longitude(digital): Enter the digital coordinates for the location within the project boundaries that you expect the greatest pollutant load reduction will be measured. 
Relationship to TMDL 
Has a TMDL been established for the receiving waterbody? Enter Yes or No. 
If “yes” was entered insert the name of the TMDL. A list of  TMDL’s can be found at http://www.deq.idaho.gov/water-quality/surface-water/tmdls/table-of-sbas-tmdls.aspx, or by clicking  on  Find my TMDL. 
Enter the name of the TMDL and all related implementation plans in the space provided. Describe the effect successful implementation of the project is expected to have on the goals listed in the TMDL. Contact DEQ regional office staff with any questions about TMDL’s or Implementation Plans for waters located in areas within their jurisdiction. 
[bookmark: _Toc290040035]Expected Outcomes and Benefits
Describe the location of the project: Enter a detailed description of the area that includes the primary work site. Include, for example, references to local landmarks or unique landscape features. The information provided will be used by DEQ for project oversight purposes, to assist with locating the general area of the project and the primary job site. 
In addition to expected outcomes mentioned elsewhere in the application, include additional outcomes you expect to achieve following successful completion of the project. Information entered might include, for example:
· benefits to fish and wildlife
· impacts on local communities 
· complimentary efforts underway to improve water quality or benefit other natural resources
[bookmark: _Toc290040036]Tracking Project Results
Beginning in 2017 quality assurance/quality control plans (QA/QC) will be required for all projects that receive NPS/319 funding.
All applicants are required to submit a monitoring plan for their project. The plan can be entered in the application itself or provided to DEQ separately. The plan should address the parameters that will be monitored and the frequency of all monitoring. The name of the party(ies) that will be responsible for completing the monitoring and providing results must be provided to DEQ. Monitoring the baseline conditions of water chemistry and biological factors is encouraged, followed by a protocol that includes monitoring at some regular frequency during the project and thereafter, when implementation activities have ended. Post- project monitoring will often produce results that show the improvements made in the watershed over time, since the project was completed. Monitoring results must be made available to DEQ upon request. 
Contact your DEQ regional office staff for help designing a monitoring plan specific to your project.
[bookmark: _Toc290040037]Estimated Total Project Cost
The application must include an estimate of the total project cost, broken down in terms of matching and §319 funds. NPS/319 funding guidelines require a minimum of 40% of the total project cost to come from eligible matching funds. Provide in the application the names (sources) of all who have committed to provide match for the project, including the amount (dollar value) each has committed to provide.  
Funds that originate in other federal coffers are generally not eligible to use as match on a 319 project. Ineligible, too, are funds that were previously used as match on a project that received funds from a different federal grant. Parties that have agreed to provide match should submit signed and dated letters confirming their commitments. Letters may be submitted to DEQ with the final application, or provided separately. Letters should also include information on the type of match being contributed (i.e., in-kind, soft, hard), its value relative to the project, and information to support how the value of the match was derived.
After completing this section click on the Submit tab at the bottom of the page to transmit the pre-application to DEQ. An e-mail will be sent to you in return, verifying DEQ’s receipt of the pre-application. The email will also provide the link and other important information needed to return to the application.
[bookmark: _Toc290040038]Step 2: §319 Project Application—Due August 5, 2016
If a pre-application was submitted you will notice when returning to the application that certain fields have been populated with information previously entered in the pre-application. This has been done as a convenience to the applicant. If necessary, the information can be changed by returning to the pre-application pages and editing the information found in the corresponding fields.
[bookmark: _Toc290040039]Regional Priority
Before proceeding further the applicant is encouraged to contact the DEQ regional office with jurisdiction over the watershed in which the proposed project will be implemented. DEQ can assist you by providing input on the technical aspects of your project, and determining how well the project aligns with the water quality priorities in the area. In many cases a project will rank higher in priority when its goals correspond well with other water quality goals for the watershed. 
[bookmark: _Toc290040040]Project Details
Water Body Type: Using the drop-down list, select the type of water body that will be influenced most by successfully implementing the project.
Project Type: Using the drop-down list, select the category(ies) the project would most likely fall under based on its overall goals and objectives, and the tasks included in the project workplan. If the project is one where multiple categories might apply, depress and hold the control key to make multiple entries.
Primary Pollutant(s) to be addressed: Using the drop-down list, select the pollutant(s) type that is expected to realize the greatest load reduction as a result of successfully completing the project. If the reduction will be of a pollutant that is not found on the list select Other, and enter the name of the pollutant. 
Beneficial Use affected: Using the drop-down list, select the beneficial use(s) that will be supported as a result of successful completion of the project. If a beneficial use is not listed select Other, and enter the beneficial use.
Best Management Practices (BMP’s) to be implemented: Using the drop-down list, select the BMPs to be implemented under the project workplan. 
[bookmark: _Toc290040041]Estimated Annual Load Reduction
Provide an estimate(s) of the nitrogen, phosphorus, and/or sediment load that is expected to be reduced as a result of successful completion of the project. Enter the estimate in the space provided. Information to show how the estimate was calculated should be included. For help estimating load reductions click on the link Calculate Annual Load. The link will direct the user to a site where information on estimating load reductions will be found. Contact DEQ for more information and assistance. 
[bookmark: _Toc290040042]Monitoring Plan
Beginning in 2017 quality assurance/quality control plans (QA/QC) will be required for all projects that receive NPS/319 funding.
A monitoring plan must be submitted, either in the application or separately, later.
Monitoring plans must include, at a minimum:
 The chemical, biological and other parameters to be monitored
 The frequency and duration of the monitoring (ie. hourly, daily, weekly,
               monthly, etc.) 
 The entities responsible for doing the monitoring, and their contact 
                          information  

[bookmark: _Toc290040043]Unless otherwise approved in advance by DEQ, all monitoring must be performed according to commonly accepted practices and standards. The goals, objectives, and monitoring workplan should be discussed with DEQ in advance, and agreement reached prior to commencing fieldwork. 

Public Information and Education 

Describe the procedures that will be in place and followed to inform the general public of the project goals, objectives, and other relevant information,  and the frequency of these actions. 
Work Plan – Task Calendar
The work plan must a list of tasks that must be performed in order for the project to be successful and its goals achieved. Each task must have an associated timeframe that covers the period from start to finish of the task. A budget for each task must be included, and further broken down by the portion of the task budget that will be paid with 319 funds, and the balance with matching funds.
The workplan starts on page 6 of the application. Use a separate entry for each task. For each task enter the information required by the data fields that follow. For example, in the box entitled Time Frame Summary, enter information that will best describe the work that will be implemented over this time. The type of information entered should provide a sense of what is involved with task to make it one that will take either a short or long duration of time to complete. In the Responsible Party field enter the name of the party (ies) that will be responsible for completing the task. In the Approximate 319 and Match Funding Allocation fields, enter in whole dollars the respective amounts of match and 319 funds that have been budgeted to complete the task. In the Task Deliverables field, include the various types of records, documents, etc. that will be kept and maintained over the life of the project to document the progress being made, and when success in reaching the task goal has been achieved.
When you have finished click Save this Task. Taking this action will ensure the information you have entered has been safely saved, and will be included with information on other tasks in the final work plan. Continue to build your work plan, entering each additional task and required information. A work plan can include any number of tasks. When the work plan is complete a list of all tasks and related information can be displayed by clicking on the tab. 
Application pages 7 - 11  are intended to show the total cost of the project down into five primary budget categories: Administrative (includes costs for monitoring and outreach); Subcontractual; Travel; Supplies, Operating and Equipment; and Indirect. The total budget for each task in the workplan should be broken down and represented in the budget categories, depending on under what category the individual costs within the tasks would best be commonly characterized.  Each category can include multiple line items that when totaled, will make up the cost of the project. In the end the total cost of the project based on the workplan and in terms of match and 319 dollars, will equal the total cost of the five budget categories.
Budget Category—Administrative (include monitoring and outreach costs)
 (Note: The total amount of 319 funding budgeted for administrative, monitoring, and outreach costs cannot exceed 10% of the total amount of 319 funding for the project)
Administrative costs typically apply to each task in the workplan. Line items that fall under this budget category include personnel (non-contractors), of which at least a percentage of their job duties will include some administrative function on the project. Enter the total number of hours budgeted for each position, and the hourly pay rate of the person holding the position. Pay rates can be adjusted to include costs for fringe benefits. Fringe benefits include such items as employee insurance, retirement, vacation, sick leave, etc. Include each position that will work on the project in some capacity as a separate line item in this category. This budget category should include all administrative, monitoring, and public information/outreach costs for the project. 
Budget Category—Subcontractual Costs (must directly relate to work plan tasks)
A subcontract is most often used to assign some of the obligations in an existing contract (subgrant) to a third party to complete. In the case of the 319/NPS program subcontracts are used by organizations to hire third parties to provide skills and services that are not otherwise available within the organization itself. Under this budget category enter as separate line items what these services and/or skills are, and describe how they will be used on the project. Provide the total cost of each line item in 319 and matching funds. Use as many lines as needed to capture all subcontractual costs for the project.
Providers of a number of standard construction-type services in Idaho can be found at www.NationalContractors.com .  The information available at this site may help you estimate the cost of a service that may be needed on your project. Use of the information found on this site is entirely at the discretion of the applicant and is not a requirement of DEQ.
Budget Category—Travel Costs (includes mileage, meals, food, lodging, etc.)
Under this category list the travel and travel-related costs that will be required to complete the project. A number of different types of travel are found in a drop-down list on this page of the application. If travel will be needed to complete your project, enter the type(s) and reason(s) for the travel. The Rate field should be used to enter the total number of trips by type and the total number of miles for each trip. For air travel enter the estimated cost of the plane ticket and for ground travel, the cost per mile.  For example, you need to be on-site to evaluate the progress being made on a project.  The site is 10 miles from your office, which means a 20 mile round trip. You plan to use your personal vehicle (category) for evaluations and you have estimated 20 evaluations (description) will be performed over the life of the project. Based on this information you would enter a total of 400 miles (quantity) traveled for the 20 evaluations. Your agency will reimburse employees who use their own vehicles on the job  a total of $0.50/mile. Once you have entered this information, the cost of ground travel over the life of the project will be automatically calculated and the result displayed in the Total field. Use this category, too, to enter other travel-related expenses, such as meals, lodging, parking fees, etc.
Budget Category—Supplies, Operating, and Equipment Costs
Supplies are considered tangible items needed to complete a task. For example some common supplies staff need to perform administrative tasks are pens, printer paper, desks, stamps, and toner cartridges.  Waders, work gloves and shovels are just a few of the supplies that someone may need to plant trees at a project site, and rocks, shrubs and grass seed are supplies you may need if the plan calls for stabilizing a rapidly eroding streambank. Equipment costs typically apply to items that take a greater amount of capital outlay to acquire. Equipment purchases may include items such as boats, trailers, seed drills, all-terrain vehicles, etc. The applicant is expected to provide detail sufficient to explain how the equipment will be used on the project. In every case major equipment purchases must be entered as separate line items, with the cost of each item well documented. Operating costs are costs associated with implementing a project. Operating costs might include, for example, the cost an operator may charge to run a front-end loader, or his cost to dredge a settling pond.
Budget Category—Indirect Costs (not to exceed 10% of the combined 319 budget for the administrative and travel budget categories)
Indirect costs are sometimes referred to as “the costs of doing business”. These costs can include such things as the cost to rent office space and to pay for telephone service, utilities (electric, gas, water) etc. Indirect costs must be pro-rated to include an amount equivalent to the percentage of time the item or service is dedicated for uses tied to the specific project. Each indirect cost should be entered as a separate line item in the budget with an estimated dollar value in the Total Amount field following the description.
[bookmark: _Toc290040045]
Sources of Match
Local funds (match) must make up a minimum of 40% of the total project cost. Three types of match are eligible to meet the 40% minimum: cash donations (often referred to as hard match);the dollar value of services identified in the workplan and later provided by qualified personnel (in-kind match); and the value of supplies, materials, and equipment contributed to the project by qualified sources (soft match). Match contributed to a project can consist entirely of one type, or can be made up of any combination of the three. The sources of match, typically landowners, state and local agencies and special interest groups, must be separately listed and the actual or calculated dollar value of their contribution noted. To be eligible for use as match  on a 319 project a contribution must not have originated in the budget of another federal agency or program.  This applies regardless of the type of match. A small number of federal programs manage funds that are eligible to use as match on a 319 project. For questions regarding the eligibility of a particular funding source for use as match in a 319 project contact your nearest DEQ office (see  pg. 15 for a list of offices)
Name each source of match by using the Add Match Source to List tab.
A signed and dated letter from each match source acknowledging their contribution should be included with the final application.
Letters of Support
All applicants are required to provide documentation that shows their proposed project has gained the support of the local community and others in the watershed. It is suggested that letters of support be submitted by area residents, local officials, civic and environmental organizations, and industry and trade associations, to name a few. Letters should reference the name of the project and the basis for lending their support. Letters must be signed and include a recent date.  319 projects that are shown to have a large and diverse support base will often attract the attention of the funding authorities and are likely to receive greater attention and be given stronger consideration to fund over the duration of the intense, competitive funding cycle.
[bookmark: _Toc290040047]Signature Authority
Signature Authority Name: Enter the full name of the person who is authorized to enter into legally binding contracts (subgrants) on behalf of the organization. The person who’s name is entered here will be the person DEQ considers to be fully responsible for completion of the project under the terms of the subgrant. This person will be considered by DEQ as the person responsible for ensuring that all funds granted to the project are used and managed in the manner described in the subgrant.
Signature Authority (Title):  Enter the official title (ex. XXX Board Chairman, XXSWCD Administrator, etc) of the person with signature authority on the project.
Signature Authority (Phone): Enter the telephone number at which the person with signature authority can be reached during normal business hours. 
[bookmark: _Toc290040048]III. Project Reporting 
All parties that are administering an active §319 project subgrant are encouraged to routinely, over the life of the project, contact their DEQ regional office to report on progress. On a regular basis the project field officer should contact the local WAG to inform the group on the progress being made on the project. A schedule of WAG meeting dates is available from your DEQ regional office 319 Program contact.
[bookmark: _Toc290040049]IV. Important Dates
Below is a list of key dates in the 319 project application process. Fixed dates are in bold. In some cases a date range is listed to allow for flexibility in scheduling. 
[Note: In 2015 DEQ ceased the process of convening an annual meeting of the BAG Chairman to select the projects they recommend be funded in the upcoming grant year. In lieu of the meeting DEQ will accept the ranks the BAG established for projects at their 4th quarter meeting as their recommendations of which projects DEQ should fund in the next grant cycle] 

· April 18, 2016: The optional pre-application and application period opens. To start an  application go to www.deq.idaho.gov/Applications/319G/Default.aspx 
· August 5, 2016: The final day to submit a complete 2017 project application to DEQ. 
· August 22 – September 9, 2016: DEQ staff review each project application received to determine if it is technically complete. Applications must be technically complete to advance to the next step of the funding process.
· September 16, 2016: DEQ will distribute a copy of each project application determined to be technically complete to the Basin Advisory Group (BAG) that has jurisdiction over the watershed in which the project will be located, for review.
· October 1 – October 31, 2016: DEQ regional office staff will schedule a date and location for the BAG to meet to review and rank the technically complete project applications that were submitted for funding consideration in FY17. DEQ will contact a spokesperson for each project in the Region and ask that they go before the regional BAG on a pre-determined date to present an overview of the project and answer questions. At the conclusion of the presentations the BAG will retreat for a short length of time to discuss and weigh the merits of funding each project. Afterwards each BAG member will rank the projects by silent ballot, using the information presented to them, while further taking into account the water quality priorities in the region and the amount of funding that is being requested.
· December 16, 2016: DEQ will use the outcomes of the respective regional project ranking meetings and knowledge of the amount of federal funding it expects to receive in 2017 to compile a draft list of the projects that were recommended to be funded. The list will be sent to the BAG Chairman to review, and to respond with their agreement or objection to the outcome. Upon request, DEQ will provide the Chairman copies of applications and other project information that may assist them in reaching their decision. If an objection to the list is cast DEQ will pursue an alternate course of action with the Chairman until agreement is reached.
· January - March 2017: DEQ retrieves information from various spreadsheets, databases, and record keeping systems to compile the 2016 Idaho NPS/319 Program Annual Performance and Progress Report.
· April 15, 2017: The final NPS/319Performance and Progress Report is part of the grant application package forwarded to the DEQ director for review and approval. 
· April 30, 2017: DEQ submits its application for 2017 funding assistance to EPA.
· May 20, 2017: The date DEQ expects to receive its annual grant obligation letter from EPA. Upon its’ receipt DEQ will notify all applicants of the status of the funding they had requested to implement their 319 project. Managers of projects that were funded are required to submit a complete Subgrant Development Request Form (SDRF) to DEQ to initiate the process of developing the subgrant needed for project implementation can begin. 
 
[bookmark: _Toc290040050]V. §319  Project Application Resources

[Note to Applicants: The 2015-2020 Idaho Nonpoint Source Management Plan was recently approved by EPA and is available at http://www.deq.idaho.gov/media/60153107/idaho-nonpoint-source-management-plan.pdf ]
 i

2012 Integrated Report

http://www.deq.idaho.gov/media/1117323/integrated-report-2012-final-entire.pdf

Compendium of Best Management Practices to Control Polluted Runoff

http://www.deq.idaho.gov/media/458917-compendium_report_2003_entire.pdf

Idaho Agricultural Best Management Practices

www.oneplan.org/BMPs.asp

Source Water Assessments (Assessments Report Database at bottom of this page)

http://www.deq.idaho.gov/water-quality/source-water/assessments.aspx


Surface Water Reports and Program Guidance

http://www.deq.idaho.gov/water-quality/surface-water/water-quality-studies-and-reports.aspx

TMDLS

http://www.deq.idaho.gov/water-quality/surface-water/tmdls.aspx

TMDLS table

http://www.deq.idaho.gov/water-quality/surface-water/tmdls/table-of-sbas-tmdls.aspx

[image: ]
[bookmark: _Ref289331333][bookmark: _Toc290040052]DEQ Contact Information
For general questions regarding administration of the §319 Nonpoint Source Program, contact Dave Pisarski, 319 Program Coordinator, at (208) 373-0464 or dave.pisarski@deq.idaho.gov 
For assistance with estimating pollutant load reductions, contact Darcy Sharp at (208) 373-0502 or darcy.sharp@deq.idaho.gov.
For questions related to proposed or ongoing 319 projects contact your DEQ regional office (ref. map, pg.14) Regional office contact information is listed in the table below.

	Address
	Contact Information

	Department of Environmental Quality
Boise Regional Office
1445 North Orchard
Boise, Idaho 83706-2239
	Lance Holloway 
(208) 373-0564
lance.holloway@deq.idaho.gov
\

	Department of Environmental Quality
Coeur d’Alene Regional Office
2110 Ironwood Parkway
Coeur d’Alene, Idaho 83814
	Kristin Larsen
(208) 769-4606
kristin.larson@deq.idaho.gov 

	Department of Environmental Quality
Idaho Falls Regional Office
900 North Skyline, Suite B
Idaho Falls, Idaho 83402
	Andy Olsen
(208) 528-2611
andy.olsen@deq.idaho.gov 

	Department of Environmental Quality
Lewiston Regional Office
1118 F Street
Lewiston, Idaho 83501
	Cynthia Barrett
(208) 799-4875
cindy.barrett@deq.idaho.gov 

	Department of Environmental Quality
Twin Falls Regional Office
650 Addison Avenue W, Suite 110
Twin Falls, Idaho 83301
	Shell Howard
(208) 736-3886
shell.howard@deq.idaho.gov



	Department of Environmental Quality
Pocatello Regional Office
444 Hospital Way #300
Pocatello, Idaho 83201
	Steven Smith
(208) 236-5024
steven.smith@deq.idaho.gov 

	Department of Environmental Quality
State Office
319 Program Coordinator
1410 N. Hilton
Boise, Idaho 83706
	Dave Pisarski
(208) 373-0464
david.pisarski@deq.idaho.gov  
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[bookmark: _Appendix_A._Budget][bookmark: _Ref289690524][bookmark: _Toc290040053]Appendix A. Budget Example 
In the example below a county commissioner has identified the need to dig a big hole. Some of the work can be done with county resources, but the county will also need help with §319 funds to finish the project. 
	Task
	County Resources 
(match)
	Need help 
(§319 funds)

	1. Planning Meeting

2. Develop Plans and Specs 

3. Dig the big hole                                            
	$800 
	$200 

$2,700

11,300

	
	
	

	 
	
	

	4. Purchase and plant trees around the big hole
5. Ribbon Cutting Ceremony
	$1,500   

3,000
	$500

	
	
	

	Total:
	$5,300
	$14,700

	

	Big Hole Total Project Cost = $20,000


After submitting their proposal the State §319 Program responds:
“It looks like you can complete the big hole project for $20,000. That is reasonable, but unfortunately DEQ cannot grant you $14,700 in §319 funds to use on the project. The rules on funding require the County to pick up a minimum of 40% of the total cost of the project. If you can do that DEQ can fund the remaining 60%.[ Multiply the total project cost by 60% (.60) to calculate how much of the cost of the project can be paid for with §319 funds] The most DEQ can grant for this project is $12,000.”
With the lesser amount from DEQ’s §319 program available to help fund the project the commissioner had to re-assess the project tasks and budget. His goal now was to determine whether County resources would be available to fund $2,700 of project work that he had planned to pay for with §319 grant funds.
The commissioner studies the workplan and budget and soon realizes that the $2,700 budgeted to pay to have a consultant develop plans and specs for the project could be avoided by having County staff do this work. The project budget is subsequently revised, as follows.
	Task
	County resources 
(match)
	Need help 
(§319 funds)

	1. Planning Meeting
	$800 
	$200 

	2. Develop Plans and Specs 
	$2,700
	

	3. Dig the big hole
	
	$11,300

	4. Purchase and plant trees around the big   
    hole

	$1,500 
	$500

	5. Ribbon Cutting Ceremony
	$3,000 
	

	Total:
	$8,000
	$12,000

	
	
	

	Big Hole Total Project Cost = $20,000


With the County now providing the required 40% ($8,000/$20,000 = 0.40) of the total project cost the budget could be approved
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