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I. Introduction
In 1987, Congress established the Nonpoint Source Management Program under Section 319 of the Clean Water Act (CWA). Section 319 helps states address nonpoint source water pollution by identifying affected waters and adopting and implementing management programs to control or eliminate the sources of pollution. For example, the program may help others to better understand how to use best management practices (BMPs) to prevent surface runoff from entering a water body and degrading water quality. The Idaho Department of Environmental Quality (DEQ) has administered Idaho's nonpoint source program since 1989. In the years since, DEQ has dedicated personnel and other resources to develop and implement the program to meet water quality goals. 
Each year the U.S. Environmental Protection Agency (EPA) receives a congressional appropriation that it uses to provide a limited amount of grant funds to states with approved nonpoint source programs. DEQ’s yearly grant allocation is conditioned on its performance in the previous year, as documented in its annual Nonpoint Source Management Program Performance and Progress Report (available at http://www.deq.idaho.gov/water/data_reports/surface_water/nps/performance_progress_report_2010.pdf). Once DEQ’s grant has been received, the department works with local governments, state agencies, nonprofit organizations, and others to distribute the funding as subgrants to support a wide range of pre-approved water quality projects. 
DEQ uses a list of impaired water bodies (the §303(d) list) to identify priority waters and the problems they face. DEQ then works with other parties to implement projects that will help mitigate the problems. Mitigation efforts often include direct assistance from DEQ regional staff and help with facilitating advisory group meetings and other outreach efforts. 
This guide has been prepared to assist you with filling out an application for project funding under the requirements for state §319 grant programs. It encourages project applications that emerge from watershed-based plans and that are designed to protect unimpaired waters and restore impaired waters. Watershed-based plans, commonly called implementation plans in Idaho, address the causes of water body or aquifer impairments and include the types and amounts of pollutants that need to be reduced to ensure the long-term health of the watershed.
Funding Priorities for Grant Year 2012
The §319 program mainly funds surface and ground water protection or remediation-type projects and activities. DEQ and EPA meet annually to evaluate program performance and establish goals and priorities. Section 319 program funding is conditioned on EPA’s approval of DEQ’s annual work plan, which describes DEQ’s plan to address water quality priorities in the coming year.
EPA has endorsed DEQ’s watershed-based planning efforts. These efforts include identifying critical watersheds and developing comprehensive plans aimed at addressing all water quality concerns in the watershed through an intensive and well-coordinated approach. Information on watershed-based planning can be found at EPA’s website (http://www.epa.gov). 

DEQ directs a significant amount of its funding to projects that address specific pollutant loads (total maximum daily loads [TMDLs]) in §303(d)-listed waters. Projects that propose work on a listed water body will continue to receive high priority consideration by DEQ. The §303(d) list of Idaho’s impaired water bodies can be found at http://www.deq.idaho.gov/water/data_reports/surface_water/tmdls/sba_tmdl_master_list.cfm. 

The types of projects eligible for funding include, but are not limited to, the following:

Efforts aimed at controlling and managing stormwater effects
Activities addressing erosion and runoff from agricultural lands
Activities addressing impacts from grazing and animal feedlot operations
Activities addressing impacts from rural roads and rights-of-way
Efforts aimed at controlling nonpoint source related threats to drinking water sources
All questions related to DEQ’s 2012 water quality priorities should be directed to your regional DEQ office. For a list of DEQ’s regional offices and contacts, please see http://www.deq.idaho.gov/ or page 15 of this document.
Project Pre-Application

Although it is optional, the project pre-application is the recommended first step in the competitive grant process. Pre-applications are submitted online to DEQ and later reviewed by staff and other parties. The pre-application provides DEQ an advance opportunity to understand the technical aspects of your project and its location and to offer you feedback that may be useful when completing the full project application.
The pre-application can be found at http://www.deq.idaho.gov/Applications/319G. The information you provide in the pre-application will automatically be saved upon submittal and become part of the full application. Each pre-application receives a unique alpha-numeric project code when the applicant submits or otherwise properly exits the pre-application on the website. Once a project code has been assigned, you can retrieve any data entered up to that point by using this unique code to re-enter the system. Pre-applications must be submitted online no later than May 8, 2011.
Project Application

The project application is available online at http://www.deq.idaho.gov/Applications/319G. If you submitted a pre-application, provide the required information to re-enter the system and you will find that the remaining application pages have been automatically populated with the information previously provided in the pre-application. You may then continue to complete the remaining pages in the application. A complete application must be submitted online and by printed hard copy to DEQ by August 1, 2011. An application will not be considered complete until DEQ receives both the online and signed and dated hard copy. 
Prior to submitting an application, you should make arrangements with DEQ regional office staff to introduce the project to the respective watershed advisory group (WAG) for review and discussion. Receiving pre-approval and support for the project from the local WAG is an important first step in the funding process. Afterwards, the application is evaluated by DEQ staff and personnel from other agencies, as needed. Once the DEQ review is complete, the responsible basin advisory group (BAG) will have the opportunity to review all project information and ask you questions in person, before any funding decisions are made. 

In the online application system, applications should reference all supplemental information that was used to complete the application in the appropriate fields. The reference should include detail sufficient to allow DEQ to verify the information, if necessary. It is unnecessary to include with the application copies of records or other supplementary information used to assist you with completing the application. If you provide materials or documents in addition to what is required, DEQ does not guarantee the additional information will be reviewed or otherwise used in support of the project and for making project funding decisions. Any supplementary information and materials you provided that were not specifically requested by DEQ will become the property of DEQ and will not be returned.
DEQ encourages all applicants to make every effort to submit a detailed and technically complete application at the outset. DEQ’s application process provides for a short period of time to review all applications submitted. A technically complete application will serve to support your project through the entire review and decision-making process and ultimately may serve as the basis for funding decisions.
In addition to the online application, all applicants are required to provide a signed and dated hard copy of the application—including a map of the proposed project area and all letters of support for the project—by the date required to the following address:
Department of Environmental Quality
Attn: Dave Pisarski
319 Program Coordinator
1410 N. Hilton
Boise, ID 83706

A complete application package will include the following:
A complete online project application (and a signed and dated hard copy of the same) 
A map of the project area, including the location of the specific job site(s)
All signed and dated letters in support of the project (both letters of support and letters from sources of matching funds)
Permits, Authorizations, and Approvals
All applicants should specifically identify and list the need to obtain any permits, authorizations, or other approvals to complete the proposed work and should account for this time in the project work plan. Your organization is solely responsible for obtaining any permits, authorizations, and/or approvals needed for your project to proceed as planned.
Evaluations
Project applications are reviewed for technical completeness and to determine whether a proposed project aligns with DEQ’s water quality goals. The application and supporting documentation are used to provide DEQ with the information needed to evaluate the project and determine whether an application has met the minimum requirements for completion. An incomplete application will be voided and will not advance for funding consideration. Technically complete applications will then be evaluated and ranked by BAG representatives. Applicants will then present their projects to the appropriate BAG and address any questions the group may have. Next, BAG chairmen will meet with DEQ to discuss the proposals and recommend which projects to fund in 2012. DEQ will announce the list of funded projects in December 2011. The list must then be approved by DEQ’s director and EPA in spring 2012.
II. The Online Application 

This section addresses the steps necessary to complete and submit a project pre-application and application. This guidance is found at http://www.deq.idaho.gov/Applications/319G or by clicking on any link to the guidance in the online application. 
The first page of the application starts the process of preparing a pre-application or project application or returning to an existing application and proceeding from the last page worked on. You can exit and re-enter the application at any time. To re-enter an application after exiting the system, follow the instructions on the home page and use the project code sent to the e-mail address provided at the start of the application. 
Step 1: §319 Pre-Application—Due May 8, 2011
Project Name: The project name should describe the type of work being proposed and should include the name of the aquifer or water body most likely to be affected by the proposed work.
Project Sponsor

Organization Name: Enter the functional entity that will enter into and be bound by the terms of the subgrant with DEQ and thereby be responsible for project completion under those terms.
Organization Phone: Enter the phone number at which the person signing the subgrant document on behalf of the organization can be reached during normal business hours.
Organization Fax: Enter the fax number for the responsible person at the organization.
Organization E-mail: Enter the e-mail address for the organization’s responsible person for any matter pertaining to the project and its subgrant. The e‑mail address provided here will receive all automated responses regarding the application while in draft and routinely thereafter. This e‑mail address must be used to re-enter the application at any time during the drafting stage or thereafter. Enter the e-mail address in the designated application field, and then re-enter the information in the following field for confirmation purposes.
Organization Address: Enter the address at which the organization receives its general mail. This address will be used by DEQ when contacting the organization for any purpose.
Postal (Zip) Code: Select the city/town of the organization from the drop-down list. The appropriate 5-digit postal code will be automatically entered based on the location.
Project Field Officer: Enter the name of the person charged by the organization as being responsible for all day-to-day work associated with the project under the terms of the project work plan. This person is expected to know how work on the project is proceeding at any stage and will also be responsible for overseeing the project budget and reporting on progress achieved. (Note: This person serves as the project manager. A project manager is often not the same person as the one with signature authority for the organization, or the person authorized to sign invoices or legally binding documents of any type.)
Project Field Officer Phone: Enter the phone number where the project field officer identified above can be reached on weekdays during normal business hours. 

Project Location

Primary County: From the drop-down list, choose the county in which the greatest portion of the project fieldwork will occur. The information provided will be used by DEQ to assign project oversight responsibilities to the appropriate regional office.
Other Affected Counties: Enter all additional counties in which some project fieldwork will occur. 
Hydrologic Unit Code (HUC): The HUC is a unique 8-digit code that can be used to identify the watershed in which your project is primarily located. If you know your project’s HUC, enter it in the space provided. If you are unsure of the HUC, follow the steps provided and use the interactive map to find the correct HUC. 
Latitude and Longitude: Enter the latitude and longitude in digital values for a central point on the water body likely to benefit most from achieving the project goals. If you don’t know the latitude and longitude, use the directions provided to access the interactive map in the application to find the digital coordinates for the proposed project site. 
Project Location Description: Describe the specific location of the project. Include references to any local landmarks or geographic features unique to the area that would make the site easier to find during a field visit for evaluation purposes. Include a detailed map of the project location that corresponds to the map coordinates previously entered.
TMDL Effort
Is this project part of a TMDL effort?: Select Yes or No. 

If you answer yes, enter the name of the TMDL as listed in DEQ records. Indicate whether an implementation plan is in place to address TMDL issues, and describe how the proposed project furthers the goals of the plan. You are encouraged to contact your DEQ regional office representative for assistance in answering this question. Regional office personnel will have the latest information on matters related to TMDLs and implementation plans. 
(Note: For quick access to TMDL and implementation plan information, click on the “Find My TMDL” link in the application and follow the steps provided.)
Expected Project Outcomes and Benefits
Describe the outcome and the benefit that will be achieved through successful project implementation. Include information to address the following:
How water quality will directly benefit from the project
The immediate and long-term impact the project will have on residents and local communities 
Include information on other efforts that are underway or planned in the watershed that will enhance or further the likelihood of achieving the goals that are expected to be achieved through successful project implementation.
Tracking Project Results
A monitoring plan should be included in any project design and become part of the project work plan. A formal monitoring plan will be submitted with the full project application. In this step of the pre-application, provide basic details about what parameters will be monitored before, during, and after the project and who will perform the monitoring. The plan may include monitoring water chemistry and/or biological and physical features of the watershed. Monitoring should be performed prior to the start of the project to assess baseline conditions and at regular intervals thereafter. A long-term post-implementation monitoring component is also essential for most projects to show improvements that occur over time. Describe the specific type and frequency of planned monitoring, and identify the person and/or party responsible for completing this task. A comprehensive monitoring plan may be submitted in hard copy as a supplement to the application or can otherwise be made available to DEQ for review upon request. You will need to make all monitoring results available to DEQ upon request. DEQ’s regional offices can assist you in designing an appropriate monitoring plan and protocol for your project, if requested.
Estimated Total Project Funding 
Enter the estimated total cost of the project. At least 40% of the total must come from eligible matching funds. The remaining amount can come from §319 program funding. In this section, provide the source(s) of the matching funds and, in cases where there is more than one, provide the amount each is contributing to the project. See Appendix A for an example project budget that shows how matching funds are calculated for the purpose of meeting the minimum required amount.
Funds that originate from other federal coffers are generally not eligible as match for §319 dollars. Funds are also ineligible if they were previously used or are committed for use as match in other state or federal grant programs. A signed and dated letter from any party or individual that has agreed to provide match to the project should accompany the final application. These letters should indicate the type of match (i.e., in-kind, soft, hard) and its relative value.
After you’ve completed the project funding section, click the button to submit the pre-application online. Shortly thereafter, you will receive an e-mail response that includes a link back to the application page where you can continue to complete the remaining pages of the application.
Step 2: §319 Grant Project Application—Due August 1, 2011
If a pre-application was successfully submitted, you will see upon returning to the site that some of the basic project information previously provided has been carried forward to populate identical fields on subsequent pages of the application (the Grant Project Application). 
Regional Priority

Contact your DEQ regional office to start discussions on how your proposed project would be prioritized by DEQ in terms of all other regional water quality goals. In most cases, projects will rank higher in priority if they are closely associated with an existing TMDL on the affected water body and a related TMDL implementation plan has been developed. Successful project implementation should result in a desired outcome under the implementation plan.
Project Details
Water Body Type: From the drop-down list provided, select the water body type for which your project is expected to have its greatest impact on. 
Project Type: From the choices, select the category under which your project would most likely be identified. If your project relates to more than one category, depress the control key on your keyboard and select all that apply.
Primary Pollutant(s) to be Addressed: Select all pollutant types that are expected to be reduced as a result of implementing your project as planned. If your project is expected to reduce a specific pollutant that is not included on the list, select “other” and enter the pollutant type in the space provided to the right. 
Beneficial Uses Affected by Project: Select all beneficial uses that are expected to be supported as a result of successfully implementing the project. If a specific beneficial use is not listed, select “other” and enter the use in the space provided to the right.
Primary BMP(s) (Best Management Practices) to be Implemented: Select all BMPs that will be implemented during the project. 
Estimated Annual Load Reduction
A pollutant load reduction estimate must be made for every project. Provide the level of reduction (report in appropriate units) of each pollutant targeted by the project and include the method used to calculate the estimate. If necessary, use the link provided to model the expected load reduction or contact DEQ for further assistance. 
Monitoring Plan
The monitoring plan should include, at a minimum, the following information:
1. The parameter to be monitored and the protocol that will be followed
2. The frequency of monitoring at all stages of the project  
3. The party responsible for performing each monitoring task, including analysis and reporting results
4. How the monitoring will be funded at all stages of the project
5. The name and contact information of the agency that will be responsible for maintaining the record of all monitoring results
All monitoring activities should be undertaken according to commonly accepted standard protocols unless otherwise approved in advance by DEQ. Monitoring objectives for the project should be approved in advance by DEQ during the project planning stage. Early consultation with DEQ will help to ensure the data collected will be beneficial and useful in showing the results of the project and the effectiveness of the project methods. 
Public Information and Education 
Describe all efforts that will be taken to inform the public of the intent of the project, including information about how the project will be implemented locally and the results that are expected to be achieved. 
Work Plan—Task Calendar
The project work plan should include all the individual tasks that are required to implement and manage the project through completion. Each task should be associated with a timeframe covering the task start and end dates and a budget. 
The project work plan starts on page 6 of the online application and begins with the first task entered. Identify your first task and enter the information pertaining to that task in each of the fields that follow. For example, in the Timeframe Summary field, provide information that generally describes what the task involves and the range of associated sub-tasks. Under the Responsible Party field, identify the group or person responsible for completing the task. In the Task Deliverables field, enter the type of information that will be made available to show progress on the task at the various stages of the project. Enter your total task cost. In the fields labeled Approximate Match Funding Allocation and Approximate §319 Funding Allocation, enter the dollar amount of each type of funding that will be used to complete the task. 
Once you’ve entered the information requested, hit Save this Task. The information will then be saved and automatically downloaded to a project task calendar. At this point, you can continue entering information in the same manner for all remaining tasks. There is no limit on the number of tasks that can be entered. After the final task is saved, the complete list of tasks and information will be shown on the following page under Task Calendar.
The pages that follow the work plan require you to enter more detailed information on the cost of the project. Costs must be assigned to any or all of five budget categories: administrative; subcontractual; travel; supplies, operating, and equipment; and indirect. After completing all of the applicable budget categories, the project budget will show the amount of each funding type—§319 and match—that will be used to accomplish each task in the project work plan.
Appendix A
 includes an example of a project budget.
Budget Category—Administrative Costs
Administrative costs include all costs your organization will incur in administering the project. Enter personnel by position title (job classification), the total number of hours that position is assigned to work on the project, and the hourly rate (pay rate). The pay rate should include a pro-rated amount for applicable fringe benefit costs. Fringe benefits include insurance costs, retirement, vacation and sick leave, and other standard benefits employees would otherwise receive. After entering and saving information for a first position, a new line will appear for you to add information for the second position. Repeat this same procedure to show all administrative costs for the project. The application provides multiple lines to enter information for as many positions as are needed to accomplish administrative work.
Note: Beginning this year with applicants seeking funding in 2012, a change has been made with respect to this budget category. You are now required to include all project monitoring related costs (i.e., for personnel, equipment, travel, analysis, etc.) as an administrative cost for budgeting purposes. The total §319-funded administrative costs still cannot exceed 10% of the total §319 funding request for the project. If the total cost of all entries in this budget category exceeds 10%, you will receive a flagged alert at the bottom of the page requiring you to make immediate adjustments to bring the total administrative costs within the allowable limit. Until this is done, you will be unable to continue in the application.
Budget Category—Subcontractual Costs
Subcontractual costs must relate back to the specific tasks entered in the project work plan. Costs in this category are typically used for acquiring specific services and skills that are needed to complete the project and are otherwise not available within your organization. This category will include compensation to contracted staff for services to be performed. Include a line-item description of the work that will be provided and its estimated dollar cost to the project. Use multiple entries, if needed, to show all contracted cost estimates for the project.
(Note: You can find information on different types of costs on the Associated General Contractors of America website (http://www.agc.org). This information may be useful for estimating contractor costs for various services often used in §319 projects. Using the information found on this website is entirely voluntary and is not required by DEQ.)
Budget Category—Travel Costs
Enter travel costs according to the specific category of travel found in the drop-down list in the application. Describe the travel and how it will be used to accomplish project goals in the space provided. Enter the quantity, which will either be the number of trips for travel charged per trip (e.g., air travel) or the number of miles for travel charged per mile. Then enter the estimated cost per trip or cost per mile in the rate box. For example, a project may include travel by personal vehicle (category) to do 20 construction site evaluations (description) totaling 400 miles (quantity) over the life of the project at a cost of $0.50/mile (rate). After entering this information, the total cost will be automatically calculated and entered on the application. After saving that line, enter similar information for other travel costs in the space provided. Travel category entries should also be used to enter costs incurred for general travel-related expenses such as meals, lodging, parking fees, etc.
Budget Category—Supplies, Operating, and Equipment Costs
Supplies are identified as tangible items needed to complete any part of the project. Examples might include office supplies (e.g., pens, pads, copier paper, stamps, toner cartridges) needed to complete administrative tasks; waders, gloves, and shovels required to complete BMPs (contractual); plants or seeds used in revegetation; etc. Equipment costs include expenses for larger, oftentimes higher-priced items such as computers, office furniture, vehicles, trailers, tractors, all-terrain vehicles, etc. Equipment costs, because of the greater expense typically associated with these types of purchases, are often scrutinized more closely in the project budget. You should go to greater length in the application to describe how these items will be used on the project. Specifically describe each cost and include a total dollar amount for the item(s). Other costs in this category may include such things as photocopy and mailing services, signage, audit services, etc.
Budget Category—Indirect Costs
Indirect costs typically include costs incurred for office rent; telephone services; utilities (electric, gas, water, phone); etc. Indirect costs should be pro-rated for the project based on the percentage of time the indirect cost will be dedicated to the project. Indirect costs should be specifically described, with a dollar value entered afterwards. For example, if the project sponsor rents a trailer for 200 hours at a rate of $4,000, and the person working on the project will use the trailer for 100 hours on the project, then the indirect budget amount for trailer use would be $2,000.
A project’s total indirect costs cannot exceed 10% of the combined administrative and travel costs of the project. If the total indirect costs for your project exceed 10%, you will receive a highlighted alert message. To proceed further in the application, you must first adjust costs to within the allowable 10% cap before continuing.
Matching Sources
Qualifying matching funds must account for at least 40% of the total project budget. Matching funds can consist of cash (hard match); the value of in-kind services; goods, equipment, and personnel (soft match); or can be a combination of the three. The source (e.g., person, agency, group) of each matching fund contribution and the amount to be contributed must be provided in this section of the application. To qualify as matching, the contribution must originate from the budget of local or state government agencies or be from private businesses, individuals, or others who support the project effort. In most cases, funds that originate in the coffers of other federal program budgets do not qualify as match for §319 funds. 
When more than one match source will be included in the project you can click Add Match Source to List to start a list of all match contributors.
Each match contribution should be confirmed with a signed letter from the source to the project sponsor explaining the details of the contribution and how it is intended to be used on the project. Copies of the letter must accompany the signed hard copy of the application delivered to DEQ. The letter should include, at a minimum, the type of match (i.e., soft, hard, or in-kind), its relative value, and any additional information the contributor feels is needed to clarify or otherwise explain the contribution being made to the project.
Appendix A
 includes an example of how matching funds are calculated.

Letters of Support

Each applicant is required to provide written support for his project from individuals or parties who have a vested interest in the success of the project. For example, letters of support may come from area residents, local governments and citizen groups, and environmental and/or industry associations. Each letter should identify the project being supported and include the reason(s) for the support. The letters must be signed and dated and provided to DEQ to become part of the project record. Projects with a large support base may receive greater consideration for funding.
Signature Authority

Signature Authority Name: Enter the name of the person authorized to enter into a standard contractual relationship of the type that will be used to transmit funding to the project. This person will be responsible for all aspects of the project and the appropriate use and management of project funds as provided under the terms of the subgrant.

Signature Authority Title: Enter the official capacity the person having signature authority is acting under in signing the application.
Signature Authority Phone: Provide the phone number where the person having signature authority may be reached on weekdays during normal business hours.

III. Project Reporting 
Successful awardees should routinely, over the life of the project, contact their local DEQ office to report on project progress or other circumstances that may affect the project outcome. Efforts should also be made to keep the local WAG with jurisdiction over the project informed of progress at its regularly scheduled meetings. A schedule of meeting dates is available from your local DEQ regional office.
IV. Important Dates
The schedule below includes key dates in the grant application process. Fixed calendar dates are displayed in bold font. Tentative dates for 2012 are italicized. In some cases, date ranges are used to allow for flexibility in scheduling.

· April 11, 2011: Optional project pre-application period opens. DEQ recommends that all parties who intend to seek funding for a proposed 2012 project submit a pre-application. The pre-application can be found at http://www.deq.idaho.gov/Applications/319G/. 
· May 8, 2011: The pre-application period closes. 
· May 31, 2011: DEQ completes pre-application reviews. DEQ will contact the project applicant with any questions or comments regarding the pre-application.
· August 1, 2011: The application period closes. The complete application package (i.e., online application, hard copy application, and letters of support) is due at DEQ. All projects will have been presented to the local WAG for approval and to allow the application to move forward toward funding consideration.

· August 8–September 9, 2011: DEQ and designated management agencies, as needed, evaluate each project application to determine technical completeness. An application must be technically complete and meet all substantive requirements of the program to advance to final review and funding consideration.

· September 12, 2011: DEQ sends technically complete project applications to all respective BAG representatives for subsequent review and ranking purposes.

· October 1–31, 2011: Each applicant presents his or her project to the respective BAG membership for discussion and to address questions. After presentations conclude, the BAG members will convene and rank each project based on its merit, the amount of funding being requested, and any other relevant factors.
· November 4, 2011: Each regional BAG forwards the results of its project ranking meeting to each regional BAG chairman. Each chairman or his designee is expected to review the applications and supplementary information for each ranked project in preparation for upcoming deliberations on project funding. 
· December 7, 2011: DEQ personnel and the regional BAG chairmen meet in Boise to discuss a select group of the highest-ranked projects. From this group, the delegates will rank the projects they recommend for funding in 2012.

· December 30, 2011: DEQ announces the list of projects to be funded in 2012. 
· Mid-January 2012: DEQ transmits the applications of each funded project to EPA for review and approval. EPA’s review is expected to be completed within 30 days. EPA may comment on or otherwise choose to intervene on any project application or funding recommendation. If necessary, DEQ will address EPA’s comments according to established procedures.

· Mid-February 2012: The nonpoint source program submits a complete nonpoint source grant application package, including the list of projects recommended for funding in 2012, to the DEQ director for review and approval. 

· Mid-March 2012: DEQ applies to EPA for a 2012 §319 federal grant award to the State of Idaho.
· June 1, 2012: DEQ expects to receive its grant obligation letter from EPA. All 2012 project applicants who received notice of funding in December are subsequently notified in writing of their project’s final funding status. All funded projects must then submit a subgrant development request form to finalize the process of transferring funding to the project.
V. §319 Grant Project Application Resources
· The 1999 Idaho Nonpoint Source Management Plan—http://www.deq.idaho.gov/water/data_reports/surface_water/nps/reports.cfm
· 2008 Integrated Report—http://www.deq.idaho.gov/water/data_reports/surface_water/monitoring/integrated_report.cfm
· Compendium of Best Management Practices to Control Polluted Runoff—http://www.deq.idaho.gov/water/data_reports/surface_water/nps/reports.cfm#bmps 
· DEQ ground water reports—http://www.deq.idaho.gov/water/data_reports/ground_water/reports.cfm
· Idaho Agricultural Best Management Practices: A Field Guide for Evaluating BMP Effectiveness—http://www.scc.idaho.gov/pdf/BMPEffectivenssGuidanceDocument.pdf 
· Models for estimating loads and load reduction—
http://it.tetratech-ffx.com/steplweb/STEPLmain_files/LoadReductionModels.pdf  
· Agricultural Non-Point Source Pollution Model (AGNPS) is a tool for evaluating the impact of management decisions on a watershed system—http://www.ars.usda.gov/Research/docs.htm?docid=5199 
· The Groundwater Loading Effects of Agricultural Management System (GLEAMS) model is a computer program used to simulate water quality events on an agricultural field—http://www.bae.ncsu.edu/www3/acad/Regional-Bulletins/Modeling-Bulletin/ASCE99-gleams-draft.html 
· The Generalized Watershed Loading Functions (GWLF) Model Spreadsheet Tool for Estimating Pollutant Load (STEPL)—http://it.tetratech-ffx.com/stepl/ 

· Water Erosion Prediction Project (WEPP)—http://milford.nserl.purdue.edu/ 
· DEQ nonpoint source management reports—http://www.deq.idaho.gov/water/data_reports/surface_water/nps/reports.cfm 
· DEQ regional drinking water protection plans—http://www.deq.idaho.gov/water/prog_issues/source_water/assessment.cfm
· Source water assessments (general information)—http://www.deq.idaho.gov/water/data_reports/source_water/reports.cfm 
· Source water assessment reports database—http://www.deq.idaho.gov/water/SWAReports/InternetQuery.cfm
· Stormwater BMPs—
http://www.deq.idaho.gov/water/data_reports/storm_water/catalog/index.cfm 
· DEQ surface water reports and program guidance—http://www.deq.idaho.gov/water/data_reports/surface_water/monitoring/publications.cfm 
· Surface water body studies and plans (links to water body–specific reports that aren’t TMDLs)—http://www.deq.idaho.gov/water/data_reports/surface_water/water_bodies/studies_plans.cfm 
· TMDLs (general info about)—http://www.deq.idaho.gov/water/data_reports/surface_water/tmdls/overview.cfm
· List of and links to completed TMDLs, subbasin assessments, and implementation plans—http://www.deq.idaho.gov/water/data_reports/surface_water/tmdls/sba_tmdl_master_list.cfm
Counties Located in Each DEQ Region
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DEQ Contact Information
For additional information and assistance on load reduction modeling, please contact Darcy Sharp at (208) 373-0133 or darcy.sharp@deq.idaho.gov.

For all other §319 nonpoint source program-related questions, please contact Jerry West at (208) 373-0264 or jerry.west@deq.idaho.gov.

	Address
	Contact Information

	Department of Environmental Quality

Boise Regional Office

1445 North Orchard

Boise, Idaho 83706-2239
	Julia Achabal 

(208) 373-0550

julia.achabal@deq.idaho.gov 

	Department of Environmental Quality

Coeur d’Alene Regional Office

2110 Ironwood Parkway

Coeur d’Alene, Idaho 83814
	Tyson Clyne
(208) 769-1422

tyson.clyne@deq.idaho.gov 

	Department of Environmental Quality

Idaho Falls Regional Office

900 North Skyline

Idaho Falls, Idaho 83402
	Troy Saffle

(208) 528-2650

troy.saffle@deq.idaho.gov 

	Department of Environmental Quality

Lewiston Regional Office

1118 F Street

Lewiston, Idaho 83501
	John Cardwell

(208) 799-4370

john.cardwell@deq.idaho.gov 

	Department of Environmental Quality

Twin Falls Regional Office

1363 Fillmore Street

Twin Falls, Idaho 83301
	Balthasar (Sunny) Buhidar

(208) 736-2190

balthasar.buhidar@deq.idaho.gov


	Department of Environmental Quality

Pocatello Regional Office

444 Hospital Way #300

Pocatello, Idaho 83201
	Lynn Van Every

(208) 236-6160

lynn.vanevery@deq.idaho.gov 

	Department of Environmental Quality

State Office

319 Program Coordinator

1410 N. Hilton

Boise, Idaho 83706
	Dave Pisarski

(208) 373-0464
dave.pisarski@deq.idaho.gov  


Appendix A. Budget Example (Including Matching Funds)
In the example below, a county conservation district commissioner has identified a need to dig a big hole. Some of the work can be done with county resources, but the county will also need §319 program funds to complete the project. 
	Task
	County can do 
(match)
	Need help 
(§319 funds)

	1. Meeting to talk about hole digging
	$800 (sodas and room)
	$200 (consultant fee)

	2. Consultants plan how and where to dig
	
	$2,700

	3. Dig the Big Hole
	
	$11,300

	4. Buy and plant trees around the Big Hole
	$1,500 (we can plant)
	$500

	5. Hold Big Hole Party with public
	$3,000 (nice party)
	

	Totals:
	$5,300
	$14,700

	

	Big Hole Project Total Project Cost = $20,000


The response from the state §319 program coordinator:

“It looks like you can get the Big Hole dug for $20,000. That’s a good plan, but unfortunately we can’t give you $14,700 of §319 money to do it. Our rules require that you provide a minimum of 40% local match. That means we can fund 60% of the project’s total cost. Multiply your total project cost by 60% (.60) to calculate how much §319 funding we can provide for the Big Hole project. The most we can grant you to help with this project is $12,000.”
With only $12,000 available from the §319 program for the project, the commissioner must find someone at the county to do $2,700 of project-related work that was originally budgeted for a contractor and paid for with §319 grant funds.

The commissioner looks over the budget and realizes that $2,700 is the amount the county was going to spend on using consultants to plan the project. The commissioner realizes that county resources can be used to plan where the big hole will be dug and values the cost of using county services at exactly $2,700. The revised project budget is resubmitted as follows:
	Task
	County can do 
(match)
	Need help 
(§319 funds)

	1. Meeting to talk about hole digging
	$800 (sodas and room)
	$200 (consultant fee)

	2. County plans how and where to dig
	$2,700
	

	3. Dig that Big Hole
	
	$11,300

	4. Buy and plant trees around the Big Hole
	$1,500 (we can plant)
	$500

	5. Hold Big Hole Party with public
	$3,000 (nice party)
	

	Totals:
	$8,000
	$12,000

	
	
	

	Big Hole Project Total Project Cost = $20,000


The state §319 program coordinator accepts the budget because the county is providing 40% ($8,000/$20,000 = 0.40) of the total project cost in qualifying matching funds. 
Your project has met the requirement to provide match equal to or greater than 40% of the total project cost.
Notice to Applicants


The form for applying for water quality nonpoint source project funds is available online at � HYPERLINK "http://www.deq.idaho.gov/Applications/319G/" ��http://www.deq.idaho.gov/Applications/319G/�. We welcome your comments and suggestions on how we may further improve the application form and the process for applying for funds. You may respond by using the “Leave Us Feedback” link found along the left sidebar of the application. 
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